
Rapid Prototyping: Graduate Profile



Our Driving Questions 

• How do we ensure all our graduates are 
leaving with the skills they need to 
succeed?

• How do we use rapid prototyping to 
create a bias toward action and avoid 
“planning paralysis”?



Our Products

A prototype 
map of an aligned 

performance 
assessment 

system.



List the

you used to 
successfully accomplish 

a task yesterday.

skills



Task Skill(s) Skill(s)Explicitly 
Taught in School?

Get to airport in time for 
early morning flight

Decision Making
Prioritization

Backwards planning
Not that I can remember

Skills I’ve Used Today...



Design Thinking encourages rapid prototyping 
followed by testing and further revision



Create a 
vision of your 

graduate:

What does 
she know, 
and what 

can she do?





Examples of Graduate Profiles





Graduate Profile Quality Criteria Check



• Collaborate with your team.

• Don’t overthink it; work fast.

• Make it visual. Go for form & content.

Create a Draft Graduate Profile



An Envision 
Student Discusses 

Her Work in 
Relation to 

Graduate Profile 
Skills



Think,
Pair,

Share
How might a Graduate Profile shift teaching 
and learning in your learning community?



If you need an expert thought partner to 
guide developing your Graduate Profile, 

please reach out:

info@envisionlearning.org
(510) 451-2415


