Rapid Prototyping: Graduate Profile

/~") ENVISION
N\L\77 LEARNING PARTNERS inspiring Resulc



Our Driving Questions 7

e How do we ensure all our graduates are

leaving with the they need to
?

e How do we use to
create a bias toward action and avoid
“planning paralysis”
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Our Products

A prototype
map of an aligned o |
performance | e
assessment e e |
system.
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List the

skills

you used to
successfully accomplish
a task yesterday.
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Skills I’ve Used Today...

Skill(s)Explicitly

Skill(s) Taught in School?

Decision Making
Prioritization Not that | can remember
Backwards planning

Get to airport in time for
early morning flight
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Design Thinking encourages rapid prototyping
followed by testing and further revision
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Create a
vision of your
graduate:

What does
she know,
and what

can she do?
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Examples of Graduate Profiles

OURGRADUATES...

CRITICALTHINKER ® .

-Analyze and evaluate information critically and competently )
-Propose solutions based upon studied data s
-Have the ability to quickly and easily adapt knowledge and skills to new
environments (cognitive flexibility)

-Demonstrate perseverance

-Effectively solve problems

CREATIVE&INNOVATIVETHINKER @---~,
-Create original work that demonstrates thoughtful and *,
reflective approaches %
-Provide original i to p!

prototyping, and testing
-Use obstacles and setbacks as opportunities to learn, reflect,

and improve

, analysis,

COMMUNICATOR @

-Acquire multilingual verbal and written skills

-Advocate for their future and communicate personal values

-Write with precision, clarity and coherence appropriate to task and
audience

-Listen effectively to decipher meaning, values, attitudes, and
intentions

-Deliver information effectively in multiple formats

COLLABORATOR @--------=s-s-scssasacacacacacasas
Share responsibility for collaborative work, and value individual
contributions made by each team member
Practice interpersonal and social skills in order to build positive
relationships with peers and adults
-Work effectively on diverse teams
-Build consensus while making decisions
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PUSD graduate profile is aligned to district and pathway initiatives. Our
guidelines address rigor, relevance, relationships,
21st Century Skills and college and career readiness. There are seven
major components to our graduate profile

@ PREPAREDFORCOLLEGE &CAREER

-Demonstrate academic and professional excellence (including content
mastery and academic skills in reading, writing, and math;
-Gather, filter and synthesize information from a wide variety
of sources
-Create new ideas based upon strong content knowledge
-Possess self-discipline and appreciate the importance of

goal-setting
-Acquire strong organizational skills to support academic and personal

'
.
'
'
'
.
H growth

H -Have the option to complete courses that satisfy A-G requirements for
A University of California and California State University eligibility

.

'

'
'
'

-Are prepared for the post-secondary program of their choice in college,
career, vocation or employment

-Are reliable, punctual and professional with proper etiquette

-Possess financial literacy and basic money management skills

-Are equipped with a range of interpersonal, academic,

vocational, and technological skills
-Possess career skills that will enable them to compete locally and globally

EXTERNAL & INTERNAL VALUES-

= CULTURALLY COMPETENTCITIZEN

-Are contributing members of society
-Understand their own and others’ cultural heritage

-Use their cultural knowledge to engage in a diverse world
-Value and use the arts as a fundamental form of human

expression
Behave with integrity; are responsible for their behavior, actions and

choices

-Are compassionate and have empathy toward others
-Volunteer and give back to the community

-Value and support family and community

-Connect learning to local, national and global events
-Return to PUSD community

@ HEALTHY MIND &BODY

-Become lifelong learners and find joy and satisfaction in

learning
-Are positively motivated
-Are internally driven and resilient to overcome challenges
-Have respect for themselves and others
-Build self-confidence and pursue their passions

-Are independent and self-sufficient

Are resourceful and willing to take risks to reach their goals



HOUSTON INDEPENDENT SCHOOL DIST

ADAPTABLE
5:‘ AND PRODUCTIVE
«6{‘ INDIVIDUAL
° Graduates will actasa
productive member of a global
society by demonstrating
flexibility in fulfilling personal,

professional, and community
expectations individually 21°" CENTURY
EFFECTIVE and collaboratively CRITICAL THINKER
COMMUNICATOR Graduates will identify,
dissect, and conceptualize the need
for additional information, use
resources to seek multiple

A solutions, and

215" CENTURY informed decisions

HISD

SELF- GRADUATE
DETERMINED LEADER

Graduates will be able Graduates will
to set goals, develop an action demonstrate leadership
plan, and work hard with qualities through the ability
persistence when faced with to effectively collaborate
challenges or cbstacles

to complete and RESPONSIBLE
Sehieve geals DECISION MAKER

Graduates will effectively
read, write, speak, listen, and
adapt to an audience in
diverse settings

Graduates will display perseonal
and professional integrity by
ethically organizing, prioritizing,
and taking ownership of
time, space and
resources

Linked Learning

RELEVANT EDUCATION. REAL-WORLD APPLICATION.

HISD
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Profile of a Graduate

SHELBY COUNTY PUBLIC SCHOOLS

This Profile describes the expectations our community believes are required of successful leaders who graduate
from SCPS. A Shelby County Public Schools graduate is...

A critical thinker

* Asks questions

* Uses relevant and reliable
evidence to support daims

* Thinks flexibly O
* Designs and implements soluions %X
to complex problems

An inspired innovator « Analyzes outcomes A responsible
\ collaborator

* Explores multiple possibilises

* Challenges the status quo * Seeks diverse team members

* Seeks fo confinually improve * Listens and acts with empathy
processes and products * Does his or her part

* Applies a deliberate design A critical . * Values individual confributions
process to solve problems ﬁ o, .. * Gives and receives feedback

« Employs an thinker  Owns feam outcomes
entrepreneurial spirit An msplred w A responsible
* Acts on crealve idoos innovator collaborator

® % é A

A global citizen citizen learner A lifelong learner

* Impacts the community responsibly « Demonstrates mastery

« Shows empathy and respect An e"e(_:t've of academic skils

« Embraces diversity of opinion : communicator  Persists through difficulfies
* Seeks cultural understanding * Sees risks as opportunities
* Makes safe, legal and efhical choices to fail forword

* Demonstrates civic responsibiity . An effective  Plans for a future of

* Participates in democratic processes ‘Q communicator self-improvement
« Speaks and writes clearly * Iniiates learning for professional
« Listens actively and personal fulfiliment

* Resolves conflict peacefully
* Adapts to the needs of audience
* Engages with print and digital media

r " 1 ~N "
« Develops a responsible digital footprint B § G



Graduate Profile Quality Criteria Check

Form

Yes

Content

Yes.
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Is your grad profile comprised of 7 or fewer big

categories?

Does your grad profile fit on one page?

Is your grad profile displayed graphically or visually?

Is your grad profile organized into an easy to

- memorize framework?

Does your grad profile use inclusive language,
especially for students?

Is the student the subject of the sentences in your
grad profile?

Do you provide succinct definitions for each of the
big categories of the grad profile?

Is the grad profile made up of complex cogpitive skills,
not values?

18t possible to deseribe what proficiency looks like for each
siilllisted in the grad profile? Is that description of
proficency measuring the work, and not the person?

3 Are the skills of the grad profile cross-disciplinary?

Are the skills of the grad profile applicable beyond
school, do they extend to college or career?

« Would you see these skills in 2 job description?

+ Are they necessary in the adult world?

Dees your grad profile synthesize all of the outcomes
for which the scheol is responsible (Common Core,
district, school, pathway, etc.)?

Are the big categories of your grad profile distinct
enough that a student can be good in one and
struggling in another?

Dees your grad profile challenge the current default
setting of education in your context? Is it pushing
against “business as usual” in some way?




Create a Draft Graduate Profile

e Collaborate with your team.
e Don’t overthink it; work fast.

e Make it visual. Go for form & content.
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Graduate Profile

Skills
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+ Keep files organized

+ Stay on track with ongoing tasks

: Interact positively with patients and colleagues
« Positive leader
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How might a Graduate Profile shift teaching
and learning in your learning community?
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If you need an expert thought partner to
guide developing your Graduate Profile,
please reach out:

info@envisionlearning.org
(510) 451-2415




