
Graduate Profile
What do we want our students to 

know and be able to do?



what do you notice?
what do you think were the outcomes?





Hard Drive
Scavenger Hunt





What emails, texts, 
quotes, clips, or files best 

represent your highest 
hopes for your graduates?



What emails, texts, quotes, clips, or files best 
represent your highest hopes for your 

graduates?

What best shows
what graduates should 

be able to DO?



Create a 
vision of 

your
graduate:

What does 
she know, 
and what 
can she 

do?



graduate profile1
What do we mean?



some working definitions . . . 

mission statement
– why our organization exists 
– (who we are, what we value)

vision statement
– what our organization wants to achieve 
– (who do we want to become)

graduate profile
– what our learners will know and be able to do



Emery Unified is a uniquely diverse PreK–12 Public 
School District committed to tolerance, respect and 
engagement with people from different cultures, 
backgrounds, and beliefs. With highly trained 
educators, we prepare students for college and 
career by providing an innovative and challenging 
education supported by cutting edge technologies. 
We support the whole child in partnership with the 
City of Emeryville and its dynamic businesses. 



Graduate
Profile
• what our 

learners will 
know and be 
able to do

District 
Essentials
• who we want 

to become

Beliefs
• who we are
• what we value
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Graduate
Profile
• what our 

learners will 
know and be 
able to do

Assessment 
System
• how we 

measure our 
degree of 
success

Pedagogical 
Strategies
• e.g. Projects & 

PBL, academic 
literacy, etc. 
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1 graduate profile



Graduate Profile
Quality Criteria Check



Research shows that the human brain is capable of 
memorizing 7 units of information at a time 

proficiently - beyond that it all begins to get blurry.  

(think back to when we actually had to memorize phone numbers)









District/School mission statements tend to be 
written with the system or the organization as the 

actors, whereas Graduate Profiles have the 
students at the center.  The young people are the 

ones who are the subjects… they are the ones 
doing the action.



Value: Unity —> Skill: Collaboration

Value:  Curiosity —> Skill: Investigation

Value: Humility —> Skill: Reflection

Are the skills:
• teach-able?
• learn-able?
• practice-able?
• measure-able?
• transfer-able?

If a teacher were trying to assess 
proficiency, she would be pushed to 
lean in and look at evidence in student 
work rather than lean back and consider 
her overall impression of the student?







Think,

• How does this vision reinforce 
or push your current thinking?

Pair,
Share



Why would we create a

?
vision of a

graduate





Annotate the standards and 
discuss to make meaning:

• What feels different? How 
might these standards shift 
things in your context?

• Can you fit your vision of a 
graduate into the systems 
and structures suggested in 
the standards?

• How can your vision of a 
graduate drive your school 
towards deeper learning?



• If you are beginning to 
draft your Graduate 
Profile:



1. Analyze the examples
2. Choose one you might you 

“Save as…”
3. Identify others from which you 

might copy and paste
4. Go back to your hard drive 

scavenger hunt & visual



• If you are revising a draft 
of your Graduate Profile:



Using the Quality Criteria 
tool, assess your Grad 

Profile (vision of a 
graduate) Draft



Design Time
Guiding principles? Constraints? 

Make some initial decisions.



Make it Visual
Create an icon to accompany each Grad 
Profile skill that you believe captures the 

essence of the skill.



Sharing & Feedback

How do these skills 
line up with the  
quality criteria?

What wows and wonders 
can you offer?


