ENVISION
EDUCATION

Regular Meeting of the Envision Education Board of Directors

December 19, 2025, 4:00-5:00 pm PST
100 Webster St., Ste 300; Oakland, CA 94607

For public participation via teleconference:
https://fenvisionedu-org.zoom.us/j/99716510963?pwd=QBUnkBi79YLbobju8dZQXf3Mkw5zcR.1&jst=2
ID: 99716510963 | Passcode: 550073

Reasonable accommodation for any individual with a disability -- Any individual with a disability who requires
reasonable accommodation to participate in this Board meeting may request assistance by contacting Sean
Holiday at (213) 222-5424 or sholiday@envisionschools.org

ENDA ITE NATURE OF LEAD TIME
ISSUE

Preliminary Items Action Thomas Igeme 4:00-4:05 pm

e Call to Order Information Kyle Magallanes Castillo

e Roll Call

e Adopt the Agenda
Public Comment/Announcements 4:05-4:15 pm
Agenda and non-agenda items only. No individual presentation shall be more than three (3) minutes and
the total time for this purpose shall not exceed fifteen (15) minutes. Ordinarily, Board members will not
respond to presentations and no action can be taken. However, the Board may give direction to the Staff
following a presentation.
Closed Session: Conference with Labor Negotiators Discussion Jillian Juman 4:15-4:25 pm
(Gov Code section 54954.5, subdivision (f) and
54957.6)

e Agency designated representatives: Jillian Juman

and Melissa Chew
e Employee Organization: Envision United,
CTA/NEA

Presentation of Opening Negotiations Proposals (Gov. Information Thomas Igeme 4:25-4:30 pm
Code section 3547(a)) Kyle Magallanes Castillo

e Envision Education

e Envision United CTA/NEA
Action Action Thomas Igeme 4:30-4:35 pm

e Approval of Andrew Chen as a Board Director for
a three-year term starting December 19, 2025




Update: Discussion Neil Shah 4:35-4:45 pm
e FY 26 Enrollment and Budget Update
Closed Session: Personnel (G.C. 54957) Discussion Jillian Juman 4:45-4:58 pm
e CEO Evaluation
Report Back from Closed Session Information Thomas Igeme 4:58-5:00 pm
Kyle Magallanes
Adjournment Action Thomas Igeme 5:00 pm

Kyle Magallanes Castillo




