
 

 

Envision Education Board Retreat  
Thursday, February 4, 2021 

Board Retreat: 11:00 AM – 4:00 PM 
NOTICE - COVID-19 PUBLIC HEALTH EMERGENCY 

BOARD MEMBERS TO ATTEND VIRTUALLY* 
For public participation via teleconference: ​https://envisionedu-org.zoom.us/j/94920536232 

Meeting ID: 949 2053 6232 
Passcode: 850785 

Reasonable accommodation for any individual with a disability -- Any individual with a disability 
who requires reasonable accommodation to participate in this Board meeting may request 

assistance by contacting Mariko Highsmith at ​510-717-8924​ or mhighsmith@envisionschools.org  
 

 
 
Guiding Questions​: 

  
How does anti-racist pro-Black programming support Envision to be an exemplary 
network of schools for equity and excellence for our students and for Envision Learning 
Partners?  
 
What does anti-racist and pro-Black governance look like?  
 
How do we refresh our Mission and Vision to better reflect our purpose, our community, 
and our ambitions? 
  
Outcomes:​ (EE Board members will walk away with…) 

  
● Understanding of how anti-racist and pro-Black programming supports our mission 

and goals. 
● A sustained inquiry question around anti-racism and pro-Blackness in leadership 

and governance. 
● An understanding of why we are refreshing our Mission and Vision and offer 

strategic guidance on how to leverage the process toward a more aligned shared 
purpose. 

 
Agenda: 
  
11:00-11:10am              ​Opening​ (Mark Daoust) 

● Share guiding questions, outcomes, and hopes for today’s 
retreat 

  

 

https://envisionedu-org.zoom.us/j/94920536232


11:10-12:00pm Anti-racist and Pro-Black Programming, Leadership, and  
Governance ​(Daneen Keaton from Leadership for Liberation) 

 
 
12:00-12:45pm Lunch  Break 

  
12:45-3:00pm Anti-racist and Pro-Black Programming, Leadership, and  

Governance ​(Daneen Keaton, Kristin Bijur from Leadership for  
Liberation) 

 
3:00-3:50pm Mission and Vision​ (Gia Truong) 

 
3:50-4:00pm                   ​Closing​ (Mark Daoust) 
 


